Long-Range Planning Committee
January 12, 2021
4:30 p.m.—6:30 p.m.
Virtual Meeting

Vet, validate and report to the Board of Education the district leadership recommendations for a
third elementary school, and the possibilities of combing elementary schools based on declining

Agenda:
4:30-4:40
4:40-5:20

5:20-6:15

6:15-6:30
6:30

6:33

student enrollment.

Welcome and review agenda
Discuss Presentation from Board Workshop on January 6, 2021

4 avenues ~ Prioritize in order of timeline

1. East/Moody combination and the importance of Twain (As soon as possible
no later than March 31, 2021) ~ which location is best for the District
m  Community engagement
e Town Hall - when?
e Survey
2. Twain boundaries (March 31, 2021/July 31, 2021) ~ Hopkins/Franklin
combination ~ Franklin only
m  Community engagement
e Town Hall
e Survey
3. Peabody boundaries (July 31, 2021) ~ Lenski/Franklin combination ~ Lenski
only
m Heritage Green’s boundary ~ Lenski ~ Ford
= Community engagement
e Town Hall
e Survey
4. ECE ~ combine at Highland (July 31, 2021)
= Community engagement
e Town Hall
e Survey

Discuss Meeting dates
Are there questions for TSC or anyone else? Send ideas/questions to Amanda

(aclark@lps.k12.co.us)
Adjourn



