Long-Range Planning Committee
August 22,2023
4:30 p.m.-7:00 p.m.
ESC Board Room

“Move to direct the superintendent to immediately create a committee of senior administrators (e.g., Terry
Davis, Melissa Cooper, Mike Porter, Clay Abla, Linda Jones, Marcy Phelps) and Western Demographics, and
include 7-8 members of the previous LRPC and/or other community members, to begin a review/study of the
LPS projected enroliment numbers and the preliminary demographic study provided by Western Demographics
for Newton Middle School, Powell Middle School, and Euclid Middle School catchments and all elementary school
catchments east of Broadway (Field, Gaskill, Hopkins, Sandburg, Lenski, Ford). The charge for this blended
group is to bring 2-3 recommendations to the Board of Education in October that will better balance (right-size)
enroliment at NMS, PMS, and EMS and all elementary schools east of Broadway, using the Board's standards and
values when possible in determining school catchments (boundaries) and bus routing. Prior to the Board
receiving the recommendations, actual 23/24 enrollment numbers will be reviewed and a community
engagement and input process will occur and be documented. Note: Recommendations could be made for the
24 /25 school year or the 25/26 school year.”

Agenda:
4:30-4:35 Welcome and introductions, and approve minutes
4:35-5:00 Update on capacity and first week enrollment data

5:00-5:30 Western Demographics - Review proposed elementary scenarios

5:30-6:00 Western Demographics - Elementary school workspace review and live GIS scenario building
6:00-6:20 Western Demographics - Review proposed middle school scenarios
6:20-6:30 Western Demographics - Middle school workspace review and live GIS scenario building

6:30-7:00 Consensus process to select final scenarios and final vote for what will be on the boards for
community outreach nights

7:00 Adjourn

Upcoming meetings:
e Tentative, September 5,2023
e Community Outreach Meetings
o September 19,2023 - Powell Middle School - 5:30-7:00 p.m.
o September 20,2023 - Euclid Middle School - 4:00-5:30 p.m.
o September 21,2023 - Newton Middle School - 5:30-7:00 p.m.
September 28,2023
October 12,2023 - Board of Education Presentation
October 26, 2023 - Board Decision


https://docs.google.com/document/d/1jg89pNQ5k4W6AJc68_R94iDjmPTwp_IQaw3BhR-Qj-s/edit?usp=drive_link
https://drive.google.com/file/d/1zu8hSRUYVkDDAP0Mw4AOqdoCa7ao6oHc/view?usp=sharing

